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Violence Against Women & Girls
Investigations Scrutiny Panel




VAWG Investigations Scrutiny Panel
Chairperson Wanted
West Yorkshire Police is committed to creating an environment where women and girls can feel safe and be safe within the county, free of fear and harassment. 
All women and girls have their own unique experiences of discrimination and oppression, and we must develop an intersectional lens to be truly inclusive and alert to all issues that have the potential to marginalise women and girls, whether it be race, class, sexual orientation, gender identity, ability, or disability. 
[bookmark: _Hlk106298462]As part of the Force’s commitment to reducing Violence Against Women and Girls (VAWG), West Yorkshire Police are seeking to appoint a voluntary Independent Chairperson to oversee the VAWG Investigations Scrutiny Panel to help improve confidence in how crimes are investigated. We are committed to increasing our external scrutiny to improve how victims are supported, investigations are conducted and how perpetrators are brought to justice. 
The role of the Independent Chair will be: 
· To help maintain an effective relationship between West Yorkshire Police, Partners, and the diverse communities of West Yorkshire, whilst also acting as a critical friend.
· Play a pivotal role in developing the VAWG Investigation Scrutiny Panel
· Establish regular independent scrutiny of force performance in responding to VAWG, aligned to internal audit activity 
· Involve and empower women and girls, including those from minority or marginalised groups – and/or their representatives at every stage
Please click the icons below to view the application pack which includes the:
· [image: VAWG background image, showing three women stood side by side]Chairperson Role Description (PDF)
· Personal Supporting Statement Document (Word)
· Terms of Reference (PDF)
The closing date for applications is 12th August 2022
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Role of the Chairperson: Multiagency Investigations Scrutiny Panel

West Yorkshire Police is committed to creating an environment where women and girls can feel safe
and be safe within the county, free of fear and harassment.

All women and girls have their own unique experiences of discrimination and oppression, and we
must develop an intersectional lens to be truly inclusive and alert to all issues that have the potential
to marginalise women and girls, whether it be race, class, sexual orientation, gender identity, ability or
disability.

The key purpose of this voluntary role is to provide independent oversight and management of a
multiagency investigations scrutiny panel which focusses on Police investigations that fall under the
Violence Against Women and Girls Strategy.

West Yorkshire Police are establishing a Multiagency Investigations Scrutiny Panel to help improve
confidence in how crimes are investigated. We are committed to increasing our external scrutiny to
improve how victims are supported, investigations are conducted and how perpetrators are brought to
justice.

These crimes will focus on violence and abuse which disproportionately affect women and girls. The
role of the Chair for the Multiagency Investigations Scrutiny Panel will help maintain an effective
relationship between West Yorkshire Police, Partners, and the diverse communities of West
Yorkshire, whilst also acting as a critical friend.

Applicants should ideally be:

e Actively involved with and connected with victims, communities and partners that fall within
the Violence Against Women and Girls work.

e Able to participate in additional meetings and to chair VAWG Multiagency Investigations
Scrutiny Panel meetings effectively

e Be willing and able to ensure that there is a consistent, accountable, and reliable
communication channel between West Yorkshire Police, Scrutiny Panel members and our
diverse communities of West Yorkshire

l|Page





WEST YORKSHIRE Violence Against Women & Girls

POLICE Multiagency Investigations Scrutiny

Panel

Shared Responsibilities

e Work with West Yorkshire Police to prepare papers and agendas

e Chair the Multiagency Investigations Scrutiny Panel meetings in an effective and
professional manner

e Work with West Yorkshire Police and Scrutiny Panel members to identify common themes,
agree priorities and develop an action plan to address these issues

e Work with West Yorkshire Police and Scrutiny Panel members to ensure that all contribute
to delivery of the objectives outlined in the action plan

e Arrange task and finish groups for specific issues

e Represent and promote the Multiagency Investigations Scrutiny Panel with outside
agencies / stakeholders

e Ensure that the aims and objectives defined in the terms of reference are duly considered

e Ensure that Multiagency Investigations Scrutiny Panel meetings are conducted in a
competent and orderly manner.

e Ensure that all Scrutiny Panel members have an opportunity to express concerns,
contribute to discussion and are well enough informed-on matters requiring their vote

e Ensure that discussion, debate and decision making is democratic

e Work with West Yorkshire Police to plan and facilitate an annual review and share with
external stakeholders to evidence progress made against priorities and objectives

e Provide regular written and verbal reports as required

Essential skills, knowledge, and experience

e A track record in chairing meetings
e Ability to facilitate discussion and debate and reach consensus

e Ability to maintain an objective viewpoint and overview when leading meetings or reporting
back

e Ability to build teamwork and encourage participation

e Broad understanding and active response to Safety of Women and Violence Against
Women and Girls issues

e Confident communication skills (interpersonal, written — plain English and verbal) articulate
and able to contribute quickly and concisely

e Open to challenge and able to lobby successfully for positive change

e Experience of committees/boards/partnerships that involve people from diverse
communities, sectors and or disciplines
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Violence Against Women & Girls
Multiagency Investigations Scrutiny
Panel

Shared Commitment

e Meetings every 3 months
e Multiagency Investigations Scrutiny Panel representation at strategic meetings as

appropriate

The Multiagency Investigations Scrutiny Panel membership reserves the right to request that you
stand down if you are not carrying out the duties outlined above.

Closing date for nominations 12" August 2022

Personal Supporting Statements returned to Lee.berry@westyorkshire.police.uk

3|Page



mailto:Lee.berry@westyorkshire.police.uk




image3.emf
VAWG  Investigations Scrutiny Panel Chairperson - Personal Supporting Statement.docx


VAWG Investigations Scrutiny Panel Chairperson - Personal Supporting Statement.docx




		[image: ]

		



Violence Against Women & Girls

Investigations Scrutiny Panel









Chairperson Personal Supporting Statement 

___________________________________________________________________

Max: 500 words 



































Please return to lee.berry@westyorkshire.police.uk

Closing date: 12th August 2022
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West Yorkshire Police Investigations
Violence Against Women and Girls Scrutiny Panel

Terms of Reference

1. Strateqgic Aims

The erosion of public trust and confidence through falling charging and conviction rates,
particularly when considering offences of rape and domestic abuse, has brought much needed
scrutiny and review of how the Police support victims and manage investigations.

Against the backdrop of increased offending, lower charge and conviction rates and increasing
investigation lengths and the time to achieve criminal justice outcomes, a plethora of
inspections and reviews have identified the need for closer working between the police,
partners, victims and communities and an increased scrutiny of how victims are supported,
and investigations are managed. These inspections and reviews include, but are not restricted
to:

¢ HMICFRS, A Joint Thematic Inspection of the Police and Crown Prosecution Service's
Response to Rape Phase 1 (July 2021) and Phase 2 (February 2022).

o HMICFRS, Police Response to Violence Against Women and Girls (September 2021).
e MoJ, End to End Rape Review (June 2021)
o NPCC//CPS, Police and CPS Joint RaSSO Action Plan (January 2021)

¢ Home Office Tackling Domestic Abuse Plan (March 2022)

The National Police Chief's Council (NPCC) have also established a Taskforce to combat
Violence Against Women and Girls (VAWG). To provide consistency, a Framework for
Delivery, based on three pillars; Building Trust and Confidence, Relentless Pursuit of
Perpetrators and Creating Safer Spaces was launched in December 2021 which also identifies
the need for closer joint working between police, partners, victims, and communities.

The Home Office definition of VAWG refers to acts of violence or abuse that disproportionately
affect women and girls. Crimes and behaviour covered by this term include rape, and other
sexual offences, domestic abuse, stalking, so called honour-based abuse, as well as many
others, including offences committed online.

The aim of the VAWG Scrutiny Panel is to:

e To provide the open and transparent scrutiny and review of VAWG offences which
have been subject of “No further action” (NFA) decisions in the categories Outcome
15 (evidential difficulties: suspect identified, victim supports action, police decision) or
Outcome 16 (evidential difficulties: suspect identified, victim does not support action).

e To engage with partner agencies and stakeholders to enable them to have a voice, on
behalf of victims, ensuring investigations and outcomes remain victim focused and are
effective.





e Ensure that where actions and recommendations are made following case review,
these are acted upon in a timely manner, thus providing a platform for continual
improvement and review of practices and ensure VAWG investigations remain victim
led and are effective.

¢ Increase victim, community and partner confidence and satisfaction in West Yorkshire
Police in how they support victims and manage VAWG related investigations.

2. Members of Panel

West Yorkshire Police - D Supt VAWG lead

West Yorkshire Police - DCI lead for RaSSO/Domestic Abuse/WCU Criminal Justice
West Yorkshire Police — DI RaSSO Gatekeeper
CPS - Yorkshire and the Humber— Head of RASSO
Sexual Assault Referral Centre (SARC) manager
HMCTS

Victim Support

Restorative Justice

Citizens Advice

ISVA/IDVA/Support Service representative

WYCA Representative

ISP Chair

Membership may be reviewed and extended to ensure all appropriate stakeholders are invited
to the panel.

3. Role of the Panel

The panel will play an advisory and challenge role, in that each member will, having
considered all the case information, provide views on behalf of their respective agency, to the
other stakeholders / agency leads to consider.

Panel members are asked to:

o Read the papers before each case review and contribute to the discussion on case
handling.

e Guide and support the work of the West Yorkshire VAWG Scrutiny Panel to improve
practice in line with national guidance.

e Provide scrutiny and critical challenge on the delivery of, or compliance with, policy
which might impact on case outcome.

e Identify and consider systemic issues which might impact on agency practice,
performance, or policy in relation to police taking no further action in VAWG cases.

The panel will meet on a quarterly basis.

At each meeting, the panel will review a minimum of five investigations where West Yorkshire
Police have applied the Outcome 15 or an Outcome 16.

The investigations will be selected at random, and files prepared for reading during the panel
meeting. Albeit randomly selected, the five cases subject to review will be considered against
protected characteristics of the victims and perpetrators (see point d below). Continued
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development of the panel may result in more specific thematic based themes which could be
discussed, such as specific Domestic Abuse cases, Rape Offences or Stalking.

The role of the panel is to consider the following:

a. The police response and investigation. Consideration will be given to timeliness and
appropriateness of the response, initial actions, victim support and referrals.
Compliance with the Victim’'s Code shall be considered, as will the quality of the
secondary investigation and supervisory direction and overall; whether the victim’'s
needs are understood and met, and the investigation has been conducted diligently
and expeditiously.

b. The decision made by the Police and whether this complied with the Director’s
Guidance and the Code for Crown Prosecutors.

c. Whether the decision was justified, appropriate, and proportionate in all the
circumstances and whether the views of the victim were taken into consideration.

d. Any evidence of disproportionately considering protected characteristics in the crime
files reviewed.

e. Any further work to be undertaken - of any kind by any agency, including any
safeguarding considerations.

f. What learning for any stakeholder may result from the decision making or the case as
a whole and how this learning is to be disseminated and acted upon.

g. Actions brought back from previous meetings and whether they have been completed
in sufficient detail to allow finalisation of that action.

These considerations will be made in line with national guidance on the investigation and
prosecution of the offences, including the Director’'s Guidance (6th edition) and the Code for
Crown Prosecutors.

A record of the panel meeting will be made with actions appropriately recorded.

Following the panel meeting, the case may be referred to the relevant agency lead with an
update as to the outcome of the panel decision and any further actions that need to be taken.

Where it is agreed by the panel that the decision to take no further action should be subject of
further review, the District Detective Chief Inspector will consider the timing of any contact with
the victim. Any decision to inform or not to inform will be taken with the victim’s interest in mind
and with consideration of panel members.

This process does not affect the Victim's Right to Review cases and crucially does not
represent ‘Early Investigative Advice’ or CPS advice of any kind.

4. Cases Reviewed by the Panel

Cases for review will be selected at random from investigations closed during the previous
guarter. The panel will be provided with an overview of the case, any key documentation, and
details of evidence / other information relied upon when making the decision.

The material provided must be of such sufficiency to allow informed considerations to take
place.
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The scrutiny panel is to sit outside of existing internal review processes and / or complaint
procedures, and any panel review should only take place once any internal / inter-agency
reviews / complaint investigations have been completed.

5. Support to the Panel

West Yorkshire Police will, with the support of the panel membership:
e Make the necessary arrangements to convene the panel.
e Obtain relevant case information for consideration by the panel.
e Record all decisions made by the panel.

o Atthe request of the panel advise the relevant agency lead of the outcome of the panel
consideration and any further actions arising.

¢ Refer any perceived performance issues identified to the relevant agency, for these to
be addressed as appropriate in line with existing policy.

6. Review of the Panel

The efficacy and continuing relevance of the panel will be reviewed every 6 months by the
Chair in consultation with all to ensure that it remains relevant and fit for purpose.

7. Code of Conduct

Every member shall act with integrity, fairness, politeness, tolerance, respect openness and
truthfulness and without fear or favour. Every independent member of the public or a
representative of a partner agency shall:

e Respect each person’s differences and will not harass, victimise, discriminate, be
abusive, express derisive attitudes or behaviour towards other individuals or groups.

e Not behave in a manner that brings discredit to the group.
e Not demonstrate favouritism to any individual or group.

e Treat any information that comes into their possession during their membership as
official-sensitive and shall not use it for personal benefit, nor divulge information to other
parties except in the proper course of Scrutiny Panel business.

If the conduct of a member is deemed to be inappropriate the matter must be raised with the
Chairperson or Police SLT representative who will deal with the matter proportionally and in
line with existing Force guidance.
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